COMMUNITY ACTION AGENCY
MAY 2017 MEETING
BOARD OF DIRECTORS &
HEAD START POLICY COUNCIL
SHARED GOVERNANCE MEETING
THURSDAY, MAY 25, 2017
LOCATION:
COMMUNITY ACTION AGENCY
2475 CENTER ST NE
SALEM, OR 97301

COMMUNITY ACTION PROMISE
Community Action changes people’s lives, embodies the spirit of hope, improves
communities, and makes America a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other.
Helping People Exit Poverty

COMMUNITY ACTION AGENCY
BOARD OF DIRECTORS &
HEAD START POLICY COUNCIL
SHARED GOVERNANCE MEETING
AGENDA
2475 Center St NE
Salem OR 97301
May 25, 2017
Mission
Empowering people to change their lives and exit poverty by providing vital services and community leadership.
Vision
All people are respected for their infinite worth and are supported to envision and reach a positive future.

I.

Welcome and Introductions
1. Recite Mission and Vision Statements

5:30

II.

Public Comment

5:35

III.

Approval of Agenda p. 1

5:40

IV.

Consent Calendar
1. April 2017 Full Board Meeting Minutes pp. 2-4
2. May 2017 Program Directors’ Reports pp. 5-33
3. May 2017 Executive Director’s Report pp. 34-35
4. May 2017 Committee Minutes pp. 36-37

5:45

V.

Board Business
1. Funding Opportunity Notice

5:50

VI.

Open Joint Governance Meeting

5:55

VII.

Joint Governance Business
5:55
1. Head Start Self-Assessment and Program Improvement Plan – Approval
2. Early Head Start and Head Start Spring Child Outcomes and School Readiness Goals –
Information
3. Social Enterprise Committee

VIII. Joint Meeting Ends/Board Adjournment

7:30

Next board meeting: Thursday, June 22, 2017
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Mid-Willamette Valley Community Action Agency, Inc.
Board of Directors Meeting
April 27, 2017
MINUTES
ATTENDANCE:
Board of Directors:
Present:
Erika Lanning
Herm Boes
Glyn Arko
Jade Rutledge
Jennifer Wheeler
Linda Bednarz
Absent:
Helen Honey

Jon Weiner
Kevin Karvandi

Nathan McClenny

Others Present:
Program Directors/Staff/Guests:
Jon Reeves, Executive Director
Cyndi Leinassar, Deputy Director
Carol Matteson, Chief Financial Officer
Jimmy Jones, CRP Program Director
Shannon Vandehey, CCR&R Program Director
Rogelio Cortes, Weatherization Program Director
Amy Schroeder, Executive Assistant
The meeting of the Board of Directors was called to order at 5:36 pm by Board Chair
Jennifer Wheeler. It was determined that a quorum was present.
I.

Welcome and Introductions
Board Chair Jennifer Wheeler welcomed everyone and introductions were made. The
Agency’s Mission and Vision statements were recited by all.

II.

Public Comment
Jade Rutledge reminded the board of the upcoming Superhero Dash and that we still
needed costume contest judges. Linda Bednarz and Erika Lanning both volunteered to
do this.

III.

Approval of Agenda
The start time was listed incorrectly on the agenda. It should be 5:30pm, not 5:00pm.

MOTION: To approve agenda with the start time correction made by Jon Weiner, seconded by
Herm Boes.
APPROVED: Unanimously approved
IV.

Consent Calendar
1. March 2017 Meeting Minutes
Jennifer Wheeler pointed out the approval of the amended meeting agenda did
not list all the items that were added. Missing were: Building purchase and
EHS-CCP Non-Federal Share Waiver.
2. April Program Directors’ Reports
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Jennifer requested an updated list of commonly used agency acronyms to help
decipher the program director reports.
3. April Deputy Director’s Report
No discussion or concerns were raised
4. April Executive Director’s Report
No discussion or concerns were raised
5. April Committee Meeting Minutes
No discussion or concerns were raised
MOTION: To accept consent calendar, as amended, with additional agenda items added to the
March meeting minutes made by Linda Bednarz, seconded by Jade Rutledge.
APPROVED: Unanimously approved
V.

Board Business
1. Financials – Carol Matteson provided the balance sheets and statements of
activity for January-March 2017. Grants received are reconciled thru February 28,
2017. Jon Reeves stated that we are working on a budget to actuals comparison
that will provide the Board with a better and more understandable overview. We
are also pursuing a new accounting software system.
2. Region X Special Monitoring Visit - Jon updated the board on the special
monitoring visit. We had several board members in attendance. The final report
and exit interview validated that the concerns that were raised by the two callers
were not accurate. Erika Lanning commented that the Special Review Team
seemed pleased to see many of the board members involved, especially our Policy
Council representative.
3. Head Start Community Assessment - Jon stated that the assessment was
emailed to all board members with the March board packet. A hard copy was
passed around for the board to review. The community assessment describes the
context in which Head Start and Early Head Start programs operate and is useful
for ensuring that the model and array of services available to families meet their
needs. The assessment paints a picture of the community and describes the
diverse needs of families who may receive services. The report must be reviewed
annually and updated to reflect any significant changes.

MOTION: To accept the Head Start Community Assessment made by Herm Boes, seconded by
Linda Bednarz.
APPROVED: Unanimously approved
4. Building Purchase Update – The board went into Executive Session at 6:28pm
to discuss. Returned to regular session at 6:49pm.
MOTION: To authorize Jon Reeves to move forward with the actions discussed in the
Executive Session made by Jon Weiner, seconded by Herm Boes.
APPROVED: Unanimously approved
5. Audit Update – Jon updated the board that the deadline to finalize our agency
audit will not be met, but we will either schedule a special board meeting to go
over it once it’s complete or bring it to the next Board meeting.
6. Funding Opportunity Notice – There are none at this time.
7. Kay Sohl Meeting Debrief – Jon stated that Kay Sohl’s notes from the
planning/training session in March were emailed to the board for review.
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a. Standing Committees – The board discussed: 1) Combining the Executive
Committee and Finance Committees, 2) Adding new board member, Kevin
Karvandi, to the Program Committee. This committee is very informative and
new board members can learn much about agency programs, 3) Inviting Glyn
Arko to join the Program Committee , 4) Removing Erika Lanning from the
Finance Committee, 5) Removing Jennifer Wheeler from the Program
Committee
MOTION: To combine the Executive and Finance Committees into one committee made by
Linda Bednarz, seconded by Jade Rutledge.
APPROVED: Unanimously approved
MOTION: To invite Glyn Arko to join the Program Committee made by Herm Boes, seconded
by Linda Bednarz.
APPROVED: Unanimously approved
MOTION: To appoint Kevin Karvandi to the Program Committee made by Jon Weiner,
seconded by Linda Bednarz.
APPROVED: Unanimously approved
i. Increased Use of Agenda – Two items were added as regular monthly
agenda items: 1) Fundraising and 2) Strategic Planning Action
ii. Alter the Funding Op Notice to include risk/reward section – This
was not discussed.
b. Strategic Plan Progress – The board was emailed the updated Strategic Plan
for review. Discussion on where to focus next was made and decided that this
would be added as a regular agenda item.
c. Board Policies – Jon stated the board was emailed a copy of the Basic
Principles of Policy Governance from the Carver Guide series on effective
board governance. It will be an important component for the Board to create
solid Board procedures on how they interact with and oversee the
organization, Executive leadership and staff.
d. Fundraising - Looking into social enterprise was discussed. Shannon
Vandehey from Child Care Resource & Referral offered an idea that she has
been thinking about. The concept would be to create a temp organization that
helps place qualified teachers and teacher assistants with child care providers
in need of staff to cover for vacant positions. The concept would be to
develop inroads for the people we serve to gain employability and educational
skills. This idea will be discussed in either an expanded Program Committee
or an adhoc Social Enterprise committee.
VI.

Adjournment
The Board of Directors meeting was adjourned at 7:29pm.

Respectfully Submitted:

Amy Schroeder, Executive Assistant

Jennifer Wheeler, Board Chair
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Community Resource Program
Board Report, May 2017
CRP administers MWVCAA’s homeless and housing programs in Marion
and Polk County. We have a full-time staff of 29, including two partner
positions that are co-locating their services at our 1164 Madison address in
Salem, and our Dallas Resource Center in Polk County.
Inter-Agency Collaboration:
As part of our partnerships with other organizations, our efforts to
establish a local Coordinated Entry System for all of Marion and Polk, and
our outreach efforts to other community partners, we have:
 We have signed an MOU with Salem Housing Authority to assess
and refer the 100 highest needs homeless clients in Salem for
placement in Permanent Supportive Housing (PSH) through Salem
Housing Authority’s HRAP (Homeless Rental Assistance Program),
and in partnership with more than a dozen other local agencies that
are willing to provide substance abuse and mental health supports
for that population, including Northwest Human Services,
Bridgeway, Marion and Polk Counties, PCC, Bridgeway, and many
others. As part of our role in that project, we have developed a VAT
Team (Vulnerability Assessment Tool), the only DESC certified
trained and led team in Oregon, which uses the VAT to further rank
the highest VI-SPDAT scorers for PSH placement. To date we have
VAT’d more than 30 clients with a goal of VAT’ing 150 for
consideration to the Salem Housing Authority’s HRAP program.
When completed this project will likely be the largest Housing First
program for the chronically homeless in Oregon history, and will
remove 20 percent of the chronically homeless population from
Salem’s streets.
 Continued to work to establish a CES in the Rural Oregon
Continuum of Care (which was formally adopted on May 1, 2017,
mostly as a result of our leadership in the CES pilot project). As of
that date, all 28 counties in the ROCC have agreed to a system of
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universal coordinated assessment of homeless clients, the 28-county
use of the VI-SPDAT, and the development of a master list based on
vulnerability prioritization scores, data sharing, and housing
placements based on the consideration of that information. In short,
our system here has been adopted across the ROCC.
 Conducted training sessions for ROCC partners in the last month in
St. Helens (for Clatsop, Columbia and Tillamook Counties), in
Pendleton (for Umatilla, Morrow, Gilliam and Wheeler Counties), in
Albany (for Linn, Benton, and Lincoln Counties), in Klamath Falls
(for Klamath and Lake Counties), and in Jackson County (for the
Jackson County COC, which is struggling to implement their own
CES). Future trainings are scheduled for Coos and Yamhill Counties.
 Organized a local Coordinated Entry Work Group, to bring partners
together to begin conversations about the creation of a full
Coordinated Entry System, and true collaboration on assessments,
shelter, resource management, data sharing and housing placements
in Marion/Polk Counties, with the ultimate goal of creating a
Coalition of Service Providers, and to explore our local capacity for
the potential recreation of a local COC.
 Working with Salem Municipal Courts, Northwest Human Services,
Bridgeway, and others to create a Diversion plan for homeless clients
that enter the criminal justice system in the city of Salem. Judge
Aiken’s plan is to create a Community Court that would contract for
services with our Assessment Team, allow us to resolve
misdemeanor warrants for our clients, assess clients for housing
placements, navigate them to treatment and resources, and provide
space for the Community Court as part of our colocation strategy.
 We continue to develop our relationship with OHCS, which has
helped us find additional sources of funds and given us access to
better HMIS collaboration. In specific we are working to overcome
some of the HMIS limitations in Oregon, and find ways to improve
data sharing and data quality in the state.
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 We have continued to work with the ODVA and Marion County to
establish a local Marion County Veteran Service Officer (VSO)
program, providing budgets, planning advice, and policy
considerations. As ODVA withdraws its services from Marion
County (for local matters), we have positioned ourselves to be very
competitive for any RFP, should Marion County decide to fund a
VSO program for the roughly 25,000 veterans in Marion County.
ARCHES HP – We are continuing to spend down our funds; shortage in
housing and landlords willingness to work with the program have created
barriers. Currently we have one household in Polk County (intake is 5/18)
that will be enrolled into the program, however the majority of our
households (even those identified in Polk County) are seeking housing in
Marion County, as many of the services/agencies are located in Salem.
Fresh Start Housing/Rent Program – We are continuing to get referrals
from DHS for eligible households; one referral from PC came in this month
and the others are from MC. Referrals are tapering off as we near the end
of the fiscal year; we are finalizing a contract for the next fiscal biennium.
We successfully negotiated with DHS to continue to support our Fresh
Start and Rent programs, including the funding for 1.5 FTE staff positions.
We are finalizing that contract in the next week.
RENT Program – Class sizes have increased since we have been utilizing
the Coordinated Entry program to send the RENT program potential
interested households. We have also been able to serve more households
now that the program is no longer under HUD requirements and we can
now serve at risk homeless households as well as homeless.
Coordinated Entry Program – We are now scheduled to provide bimonthly VI-SPDAT’s at DeMuniz; we have visited PCC and HOST with
invitations to come back (scheduling a set day is still to be determined) and
we have visited the SOAR program to assess the new class (this will be a
quarterly visit). This month we hired Breezy Aguirre to fill the
Coordinated Entry Specialist position and she is now scheduled to
complete VI-SPDATs in Dallas every Wednesday at the Academy Building.
Our CES program continues its outreach and research project to find every
3
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homeless household in Marion and Polk Counties, to date we have
accumulated the best research and information that’s ever been available in
Marion and Polk counties about the size, composition, demographics,
vulnerabilities and barriers of our homeless population.
Internship Program – We are adding both MSW and BSW interns to our
programs, to enhance our new research and data-driven focus, expand our
partnerships with the universities and to provide learning opportunities to
these students, and in turn increase our assessment, outreach, and case
management capacity. We have recently interviewed and placed two MSW
students from Pacific University, and made a successful verbal agreement
with PSU to find BSW students to intern with our programs.
Dallas Resource Center - This month has been really busy and it has been
difficult to keep up with the pending files and all the new clients coming
into the Resource Center. It is likely that we need a Job Plus employee or
another intern that can call clients and administer a pre-screening, and
filter out the clients that have no income, no reason for needing emergency
assistance or no shut-off or eviction notices. The Community Action
Agency model is self-sufficiency, but the high demand and limited time
makes a holistic approach difficult.
Opportunities: We are assisting with Dallas Family Night Out, connecting
and outreaching to the Dallas Ministerial Association, and Back-to-School
school supplies subcommittee, and committing four staff to the Academy
Building training on May 18.
HOME TBA - All of the money allocated to HOME TBA has been allocated
out for the year. We requested and received some additional dollars that
are in the process of being allocated. Since July 2016, we have strengthened
our relationships with both West Valley Housing Authority (Polk County)
and Marion County Housing Authority to assist their Section 8 clients with
refundable security deposits. We are also working with our Marion County
Resource Center and Polk County Resource Center to evaluate those that
come in to get rental assistance but may fall between the cracks of regular
assistance at the Resource Centers. These clients are potentially eligible for
rental assistance for up to two years (as are our regular HOME TBA clients)
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but may need less due to being more self-sufficient at the time of entry to
our program.
SSVF/Vet DRF - Case Manager Breezy Aguirre accepted the position of
Coordinated Entry Specialist so the SSVF Case Manager position is open
and posted at this time. We are hoping to begin interviews on May 25th.
SSVF annual monitoring will be the end of July; either July 25th or 27th;
this date is a change from the May date we were given previously.
Our SSVF Outreach worker/Case Manager Ken has successfully housed a
disabled, veteran who has been homeless in multiple counties in Oregon
over the course of years. The individual is blind with limited mobility. He
had no documentation to prove he was a veteran or for proof of his service
and discharge status so Ken worked with a community partner who paid
for two nights in a hotel while Ken worked with the VA to secure the
documentation we needed to verify his eligibility for Vet DRF and SSVF
funds. Once we were able to verify the veteran’s eligibility we were able to
use Vet DRF funds to keep the veteran housed at the motel for two weeks
while Ken found housing for him. Ken also arranged for Northwest Senior
and Disability Services to do an assessment at the hotel, made
arrangements for microwave meals to be provided to the veteran, arranged
for a community partner to provide the veteran with a ride to Portland to
access a P.O. box to pick up his Social Security check and worked with
multiple state and community agencies in an effort to get a special waiver
that allowed the veteran to use his expired ID card to obtain a new ID
rather than have to wait for weeks to obtain a copy of his birth certificate
(not having a current photo ID is a barrier to obtaining housing). We used
Vet DRF funds to pay deposits and the veteran is now housed in a
retirement community which fits within his budget and where he has
access to meals and may pay for other services as needed. Ken will be
providing transitional case management to ensure that all other needed
services have been arranged for this veteran; one such contact is the
Oregon Commission for the Blind.
OHA RAP - This program is fully up and running now. A recent meeting
with Salem Housing Authority to review progress was very positive. We
have enrolled the required 42 veterans now and approximately 23 of them
have been housed so far. The biggest challenge to housing the veterans
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who have been enrolled is the payment standard of $627 per month
including rent and a utility allowance. There are very few available units
in our area that meet the standard. Sara Webb and Michelle Almond, OHA
client services staff, have done an amazing job of working with the
veterans and their families in efforts to assist them to obtain housing, wrap
around services and general stabilization. Since the population served
with this grant is veterans experiencing severe mental illness there are
many unique challenges. We anticipate reaching the target of 42 housed
households by September.
HAP (ESG & New EHA) - OHCS was successful with their HUD FMR
waiver application which has resulted in a few more rental units meeting
the payment standard set by HUD, but the payment standard is still below
what most local rental units are renting for. For that reason, availability of
rental units is still our largest barrier to getting people housed. In spite of
the challenge of getting people housed, ESG staff is doing an amazing job
of serving clients and getting them stably housed and/or assisting them to
access other appropriate community services.
Since the New EHA funds are ending 6/30/17, we are using the housing
funds primarily for one time assistance with past due rent or security
deposits. We have partnered with local housing authorities to assist with
security deposits for households who have Section 8 vouchers.
WestCare Home for Heroes - We are in the process of creating an MOU (to
be considered for approval), that will allow us to use SSVF and OHA RAP
funds to house homeless veterans in this facility. WestCare will use our
Coordinated Entry Assessment process for all referrals to their facility.
They are changing their model to accommodate our funders’ requirements.
This partnership will provide SRO housing for 15 veterans, and all units
will meet the FMR; a positive addition to our community.
SHAP – CRP sub-grants $236,137 to local partners to manage shelter
services, outreach and data collection for Marion and Polk County. That
spend-down is proceeding apace, with all dollars projected to be drawn
and spent by 6/30/2017.
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ERA – A new state-funded program will be coming in July for homeless
and housing unstable clients, who are age 58 or older and meet other
eligibility requirements. We are dedicating .5 FTE to case manage this
contract, which run until July 1, 2019.
Social Media – We have updated our Facebook information, and plan on
using Facebook, Twitter, our agency website and other social media to
more effectively market our services. As part of our Coordinated Entry
Work Group, we’re developing a public presentation for that philosophy.
That project remains in its early stages, but the website is nominally up and
running. The updated pages can be found at:
 https://www.facebook.com/SalemARCHES/
 http://marionpolkcoordinatedentry.weebly.com/

ARCHES Day Center
Jan

Feb

Mar

Apr

Attendance

852

1041

1245

1055

Sack Lunches Provided

551

506

676

633

Hot Lunches

293

428

375

378

Showers

245

272

273

250

Laundry

150

129

137

111

New Clients (No Prior Use)

4

9

17

18

Information and Referrals

684

814

950

5194

Volunteer Hours

120

120

170

200

7
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Future Plans – Among our longer term goals:







Greater integration of homeless services across Marion-Polk
Completing transition to a research and data driven program
More partnerships with private business and government
New location for colocation services
Expanded Day Center programs with more data collection, treatment
Exploring a Coalition of Service Providers in Marion/Polk with a
centralized system of assessment and placement referral
 Larger internship program and deeper connection to research
universities
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Coordinated Entry Research on Homeless Population
Process began formally on October 3, 2016.
 856 Households Assessed through May 10, 2017.
 749 Households Homeless
 107 Households were Prevention Candidates
Of the 722 households on the active list:
 PSH: 319 (44.1%)
 TH/RRH: 382 (52.9%)
 Diversion: 21 (2.9%)
Total Clients in all Households: 1,436
Chronic: 269/722 (37.2%)
Income:








Households with income: 370/722 (51.2%)
48.8% with no income.
Total Homeless Income: $3,883,866.32
Oregon Median Household Income is $54,148 (2015).
71 Median Family Incomes earn the Homeless Total (722 HH)
Average Income is $10,496.94 (for those that have any)
Median Income is $8,800 (of those who have any)

Household Barriers:
Felonies: 253/722 (35%); 44 Sex Offenders (6.1%)
Evictions: 195/722 reporting a total of 235 evictions (27%)
Current Parole/Probation: 235/722 (32.5%)
Demographics:
 Military service history: 118/722 (16.3%)
 Median Age of Oldest Household Member: 42 years old; Vets 54
9
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 Oldest Head: 83; Youngest Head: 18
 Male: 383 (54.2%); Female: 337 (45.5%); Other: 2 (<1%)
Domestic Violence:
 Lifetime DV Experience: (43.6%)
 Females HOH Reporting Lifetime DV: 242/337 (71.8%)
 Females HOH Fleeing DV: 103/337 (30.6%)

Assessments Numbers:
First Six Month Snapshot: October 2016-March 2017
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VI-SPDAT Distribution for first 722 Active Household Assessments
Note: You read this chart like a clock. Starting at the 12:00 o’clock position, the SPDAT
scores are arranged from highest to lowest, working down from 18 toward 0. The red
line represents a 10, and the green line represents a 6. The ideal transitional client
scores between 6-10. We don’t breach the 10 range until nearly the 6:00 o’clock position,
demonstrating that half the homeless population is situationally inappropriate for
almost all the housing available in Marion-Polk.
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Mid-Willamette Valley Community Resource Program
Polk County Assistance Programs Review
January 1, 2016 thru April 30, 2017

92 households were served (for a total of 223 individuals) using the following funding
sources:








Marion/Polk Tenant Based Assistance
Emergency Solutions Grant Housing Assistance Program
ARCHES Tenant Based Assistance Program
Supportive Services for Veteran Families
Emergency Housing Assistance Veteran Document Recording Fee
Emergency Housing Assistance Housing Assistance Program
Polk County Resource Program; assistance provided using:
□
□
□
□

Emergency Food and Shelter Program
City of Monmouth
NEW EHA
Dallas Community Foundation Grant

Types of assistance provided:
 Security/utility deposits
 Rent arrearage
 Rent payments
 Utility payments
 Application fees

12
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POLK COUNTY TRANSACTION SUMMARY, ACADEMY BUILDING SUPPORTS, 2016-17

CAA Polk County Support Transactions

Status
P - Pending
C - Complete

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Pending
Complete
Pending
Pending
Complete
Complete
Denied
Complete
Complete
Complete
Complete

Start Date:

7/1/2016

Date

Payee

10/18/2016
Pacific Power
10/21/2016
Pacific Power
12/22/2016
Cosumers Power Ink
1/6/2017
Cosumers Power Ink
1/20/2017
Landlord
1/26/2017
Bluestone & Hockley
1/27/2017
Pacific Power
2/1/2017
Landlord
2/10/2017
Western View Properties
2/14/2017
Pacific Power
2/23/2017
Pacific Power
3/2/2017
Legacy Oaks
3/6/2017
City of Dallas
3/6/2017
Cameron Apartments
3/10/2017
Pacific Power
3/13/2017
Landlord
3/13/2017
Pacific Power
3/13/2017 Neighbors Helping Neighbors
3/15/2017
PGE
3/23/2017
City of Dallas
3/27/2017
PGE
4/6/2017
Landlord
4/6/2017 Western View Properties
4/6/2017
Jens Place
4/6/2017
Pacific Power
4/20/2017
Landlord
4/21/2017
Denied
4/25/2017
Cameron Apartments
4/26/2017
Polk CDC
4/26/2017
Pacific Power
Denied
5/1/2017 Bridgewater Investments
4/28/2017
City of Monmouth
5/1/2017
Pending
5/4/2017
Pacific Power

RRH

Balance

$ Leverage/Source

Amount Paid

U
U
U
U
R-1st month
R-EV
U-SO
R-Dep
R-Dep
U-SO
U-SO
R-Dep
U-Water Dep
R-Dep
U-SO
R-EV
U-SO
R-Dep
U-SO
U-Water SO
U-SO
R-1st month
R-Dep
R-Dep

Fema-$100
Fema-$100
Fema-$100
NA
TSA-$200 SIT-$140
TSA-$200, DSIT-$300, DMA-$200
TSA-$231.22
DMA-$100, TSA-$200, DSIT-$200
NA
TSA-$399, SIT-$300
NA
TSA-$200, CSIT-$300
NA
TSA-$150, DMA-$200
TSA-$200
WSIT-400, TSA-200
NA
TSA-$150
TSA-$45.75, WSIT-$349.93
DCFG-$100
WSIT-250.84
CSIT-$250, TSA-$200
CSIT-$231, TSA-200
DCFG-$250, DMA-$189

$196.73
$196.13
$175.62
$300.09
$300.00
$190.00
$177.99
$210.00
$1,450.00
$300.00
$300.00
$300.00
$140.00
$300.00
$416.36
$405.39
$495.98
$471.00
$649.93
$93.95
$104.93
$300.00
$400.00
$275.00

1

R-EV

DCFG-$300, DMA-$200

$300.00

1

R-EV
R-Dep
U-SO

DMA-$260
DCFG-$200
DCFG-$200, DMA-$200, TSA-$60

$235.00
$225.00
$145.50

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

1

1
1

R-Dep/1st month
TSA-$150, CSIT-300
U-SO
City of Monmouth-$200
R-Dep/1st month TSA-$150, DCFG-$114, DMA-$150?
1
U-SO
TSA1

1

$12,500.00

Type
R-Rent
U - Utility

HP

1

1

Start Amount

$300.00
$204.40
$150.00
$200.00

Ending
Balance

13
17

$12,500.00
$12,303.27
$12,107.14
$11,931.52
$11,631.43
$11,331.43
$11,141.43
$10,963.44
$10,753.44
$9,303.44
$9,003.44
$8,703.44
$8,403.44
$8,263.44
$7,963.44
$7,547.08
$7,141.69
$6,645.71
$6,174.71
$5,524.78
$5,430.83
$5,325.90
$5,025.90
$4,625.90
$4,350.90
$4,350.90
$4,050.90
$4,050.90
$3,815.90
$3,590.90
$3,445.40
$3,445.40
$3,145.40
$2,941.00
$2,791.00
$2,591.00
$2,591.00
$2,591.00
$2,591.00
$

2,591.00
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Polk County Literally Homeless Clients, Assessment Scores, 2016-2017

VI-SPDAT Score

PSH/HF
PSH
PSH
PSH/HF
PSH
PSH
PSH
PSH
PSH
PSH
PSH
PSH
PSH
PSH
Polk
Polk
Polk
Polk
Polk
Polk
Polk
Polk
Polk
Polk
Polk
Polk

Program Model

$9,050.00
$6,100.00
$8,800.00
$8,800.00
$21,600.00
$7,180.00
$0.00
$18,000.00
$4,944.00
$0.00
$0.00
$0.00
$12,600.00
$0.00
$0.00
$8,800.00
$12,000.00
$19,600.00
$0.00
$9,600.00
$24,500.00
$19,200.00
$0.00
$8,800.00
$5,200.00
$6,800.00

Annual Income

Car Camping
Fleeing DV, Leaving Couch
Client is literal; fleeing DV
Camping in a 5th Wheel that's NMFHH
Sheltered in Place, Attempting to Flee DV
Camping in Falls City
Shelterd at UGM/Couching
Sheltered in Place, Attempting to Flee DV
Camping
Broke Down Trailer
Couch Surfing
In Car
Camping
Car Camping
Literal; but check for couching
Sheltered in Place, Attempting to Flee DV
Camping
Living in a Garage
Couching/Outside
Car Camping
Camping in the Woods
RV with Care Client/Check for Literal
In Car
Camping
Check Literal Status
Living in RV that is NMFHH

Notes

11/7/2016
10/20/2016
11/22/2016
10/20/2016
10/20/2016
11/29/2016
1/25/2017
12/21/2016
12/1/2016
3/14/2017
3/28/2017
3/16/2017
3/27/2017
1/3/2017
10/17/2016
10/27/2016
3/20/2017
11/22/2016
10/6/2016
12/1/2016
10/20/2016
10/17/2016
3/22/2017
3/21/2017
10/17/2016
10/20/2016

Assessment Date

Notes

HH Size

15
14
13
13
12
12
12
12
12
11
10
10
10
10
10
10
9
9
8
8
7
6
6
6
5
5

Income

Gender

1
3
2
2
2
1
1
3
3
1
1
1
1
2
2
2
1
7
2
2
2
5
2
2
2
3

SPDAT
F
F
F
M
M
M
M
F
F
M
F
F
M
F
F
F
F
F
F
F
M
M
M
M
F
M
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Community Resource Program

Glossary
Key Terms
Academy
Building

A co-location service site owned by Polk County in Dallas. CRP
partners with other agencies to provide services for homeless and
low income clients in Polk County at this and at another location in
the city of Independence.

AMI

Area Median Income. Federally generated income expectations for
median household income by family size in a locality. Directly
impacts housing eligibility for clients.

BCN

Behavioral Care Network

BSW

Bachelor of Social Work. Most frequently referenced in intern
program documents.

CAPO

Community Action Partnership of Oregon.

CCC

Partner agency providing crisis services in Mill City and the
Santiam Canyon.

CCS

Catholic Community Services.

CES

Coordinated Entry System. A national HUD mandate to develop a
collaborative system for assessment and prioritization to improve
the efficiency of homeless services on a community basis.

CEWG

Coordinated Entry Work Group. A MWVCAA-led project to bring
together service providers to discuss gaps in local homeless services,
and plan a possible coalition of service providers for Marion and
Polk Counties.

CFHS

Center for Hope and Safety. Salem based domestic violence shelter.

CHP

Congregations Helping People.

COC

Continuum of Care. A federal designated recipient for federal
homeless and housing funds, based on a geographic area.
MWVCAA participates in OR-505, the 28 county balance of state
continuum in Oregon.
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DeMuniz

A MWVCAA project that works with the Marion County Work
Center on re-entry projects.

DESC

Downtown Emergency Shelter Center. A data-driven Seattle based
shelter and housing project that houses high need clients in Seattle.
They created the VAT and certify VAT trainers and assessors.

DHS

Oregon Department of Human Services.

Diversion

A HUD service philosophy that focuses on limiting the influx into
homeless services by diverting applicants who have other housing
options to other resources.

EHA

Emergency Housing Assistance. A state-level program that assists
at-risk or homeless clients. Can be used to pay for street outreach,
shelter, transitional and rapid-rehousing, prevention, data
collection, and capacity building.

EHN

Emergency Housing Network. A local collaboration of partners that
meets monthly at UGM. Generally an informative meeting, led by
Salem Housing Authority.

ERA

A new state-funded program for homeless and housing unstable
clients, who are age 58 or older and meet other eligibility
requirements.

ESG

Emergency Solutions Grant. Federal funds that can be used for
shelter, outreach, prevention, rapid re-housing, and data collection.

FMR

Fair Market Rates. Generally a cap on the amount of rent that can be
paid for a subsidized family.

Fresh Start

A CRP-DHS partnership for homeless or housing unstable families
under DHS sanction.

F-VI-SPDAT

Family version of the VI-SPDAT.

HAP

Housing Assistance Payment.

HBSS

Home Based Shelters of Salem. Homeless advocacy group.

HMIS

Homeless Management Information Services. A software system
16
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used nationally and mandated by federal and state funding sources
to document homeless program management and generate data on
homeless clients, services, and programs.
HOAP

A Northwest Human Services program that provides a day shelter
and focuses on a medical treatment model.

HOME TBA

A federally funded program for tenant based assistance for very low
income households. In Oregon these funds are distributed by
Oregon Housing and Community Services.

HOST

A Northwest Human Services program for homeless youth.

HRAP

Homeless Rental Assistance Program. A Salem Housing Authority
Project supported by City of Salem general funds, that dedicates 100
vouchers to be used as Permanent Support Housing for the highest
need, most vulnerable homeless clients in Salem. CRP partners with
SHA in this project.

HSP

Housing Stabilization Program. An OHCS funded program for
temporary financial relief for housing unstable clients. Four month
maximum, administered at MWVCAA by Head Start.

HUD

Housing and Urban Development. The federal body that funds and
makes policies for homeless projects across the United States.

HUD VASH

A supportive housing voucher program ran by the federal
Department of Veterans Affairs, for generally high needs clients.

Jobs Plus

Federally subsidized jobs program ran by the State of Oregon and
DHS. Places TANF recipients with employment.

LIRHF

Low-Income Rental Housing Fund. An OHCS administered fund
for very low-income who are housing unstable or homeless.

MC

Marion County.

MCHA

Marion County Housing Authority.

MGA

Master Grant Agreement.

MOU

Memo of Understanding, which in housing parlance is frequently
17
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used to set expectations between partner agencies.
MPFS

Marion Polk Food Share.

MSW

Master of Social Work. Most frequently referenced in intern
program documents.

New EHA

New Emergency Housing Assistance. A one-time extra fund for
traditional EHA purposes, which is ending on 6/30/2017.

New SHAP

New State Homeless Assistance Program. An OHCS one time
funded program that supports the operations of housing providers,
specifically shelter operations, outreach, and data collection.

NWHS

Northwest Human Services.

ODVA

Oregon Department of Veterans Affairs.

OHA

Oregon Health Authority.

OHA

Oregon Health Authority, our partner in OHA-RAP.

OHCS

Oregon Housing and Community Services. The lead housing
agency for the state of Oregon. They administer EHA, New-EHA,
ERA, SHAP, New-SHAP, HOME and other housing programs.

PC

Polk County.

PCC

Psychiatric Crisis Center. A mental health project in Salem, ran by
Marion County Public Health.

PHB

Portland Housing Bureau. From whom the ROCC contracts HMIS
services.

PIT Count

Point-In-Time Count. The annual homeless count of the category
one literally homeless population.

Polk CDC

Polk Community Development Cooperation.

Prevention

A housing service philosophy that focuses on preventing clients
from becoming homeless, focusing on housing unstable households.

PSH

Permanent Supportive Housing. A federally recognized housing
18
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designation for high needs clients who likely cannot profit from the
limited duration and supports of transitional or rapid re-housing.
PSU

Portland State University.

RENT

A CRP tenant education program.

RFP

Request for Proposals.

ROCC

Rural Oregon Continuum of Care. A 28 county balance of state
continuum in Oregon that administers federal HUD programs and
serves as the basis for coordinated planning.

RRH

Rapid Re-Housing. A type of housing placement that is best suited
for medium needs clients, with minimal barriers and vulnerabilities.
While it can last up to two years, the program is designed to rehouse people quickly and remove supports as quickly as possible,
perhaps in 3 to 6 months.

Sable House

DV Shelter in Polk County.

Salem InterFaith

A Marion and Polk County housing program and service provider.

SALS

Salvation Army Lighthouse Shelter.

SHA

Salem Housing Authority.

Shangri-La

A Salem area housing provider that focuses on PSH and high needs
clients.

SHAP

State Homeless Assistance Program. An OHCS funded program
that supports the operations of housing providers, specifically
shelter operations, outreach, and data collection. CRP sub-grants
SHAP dollars to NWHS, CFHS, Salem Interfaith, St. Joseph’s
Shelter, St. Francis, Grace, House and Sable House. It expires on
June 30, 2017.

SMC

Salem Municipal Courts.

SOAR

SSI/SSDI Outreach, Access and Recovery.

SOAR

Student Opportunity for Achieving Results. A Marion County
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program for jail reentry.
SSVF

Supportive Services for Veteran Families, provides short-term
financial assistance and case management for veteran households.

TANF

Temporary Assistance for Needy Families. A time-limited cash
benefit program for very low income families.

TH

Transitional Housing. A type of housing placement that is best
suited for medium needs clients, with limited barriers and
vulnerabilities. Generally capped at two years support.

UGM

Union Gospel Mission. Shelter provider in Salem and in Keizer
(through Simonka House).

VAT

Vulnerability Assessment Tool. A nationally recognized tool to
assess vulnerability for high needs clients in particular. Used by
CRP for PSH determinations, and as part of our HRAP
collaboration.

VET DRF

An Oregon program for honorably discharged veterans paid for by
state document recording fees.

VI-SPDAT

Vulnerability Index – Service Periodization Decision Assistance
Tool. A nationally recognized (and the most popular) tool for
assessing vulnerability for housing placement. Generally breaks
population down into three need groups: high, medium, and low.

VSO

Veteran Service Officer. (Usually) a county employee that works as
a case manager for veterans clients at large, assistance with
application for services and resources.

WestCare

A national organization that focuses on health and human services,
particularly involved in veteran homelessness.

WVHA

West Valley Housing Authority, in Polk County.
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De Muniz Resource Center
April Cox, Transition Services Manager
May 2017

I.

Executive Summary of Activities

Focus Areas of Services Provided in April

Education/Employment
Basic Needs
Family/Marital
Health/Mental Health

II.

Opportunities/Challenges

 De Muniz is now offering special topics interactive workshops that include: problem






solving skills, prosocial leisure/recreation opportunities, success planning, emotional
regulation skills, and effective communication strategies
De Muniz is expanding our GED tutoring services- has the ability to tutor more clients
De Muniz is now offering the Non Violent Communication program for incarcerated
women
De Muniz is hosting a resource fair that includes several community partners offering
services to assist our clients
Main challenge right now is limited space and locating Jobs Plus applicants for the office
assistant position

III.

Volunteer Report
Number of Volunteers Number of Hours Donated

18

53.5

*De Muniz Resource Center is funded through the Marion County Sheriff’s Office and is contracted to
serve clients in Marion County.
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CCR&R PROGRAM REPORT
Shannon Vandehey
Program Director
May 2017
Executive Summary of Activities: CCR&R biannual report/targets and Workplan are available upon request.
Email: shannon.vandehey@mwvcaa.org
Have you checked out Child Care Resource & Referral of Marion, Polk & Yamhill Counties Facebook page and
LIKED it? https://www.facebook.com/pages/Child-Care-Resource-Referral-of-Marion-PolkYamhill/215367785176406 Also, check us out on Twitter at @ChildCareInfo Great information and resources
available daily!
Opportunities


CCR&R will host A Child Care, Family and Community Discussion on Wednesday May 31 st 6pm-8pm
here at CCR&R 2475 Center St NE. Dinner provided, child care provided, translation upon request.
TOPIC:
The high need for infant/Toddler care and Odd Hour/Weekend in care in Marion, Polk & Yamhill
Counties. Objectives: Understand and look at the current data and barriers in our communities,
discuss provider prospective, parent prospective and talk about possible community strategies. Where
do we go from here? See Attached flyer.



CCR&R providing Ready! For Kindergarten homevisiting sessions for Licensed Exempt child care
providers. It’s 2 visits. Each provider receives a box of toys and materials that promote Kindergarten
readiness. CCR&R representative spends about an hour and half modeling the toys and using the
curriculum. We are targeting DHS relative care providers.



CCR&R Training Guide and Newsletter was issued at the beginning of April. Please feel free to call or
email if you would like to receive a copy by email. Shannon.vandehey@mwvcaa.org



CCR&R is offering Hybrid CPR/FA classes. First part is online web-based, then participants meet on a
specified date for 2 hours to pass the hands on CPR piece. This is accepted by the Office of Child Care
and has been popular. We are still offering Face to Face CPR/FA as well, for those who do not have an
internet connection.



CCR&R is sponsoring a Salem Hospital training series focusing on Autism. See attached flyer.



Good news! Child Care Network contracts were extended to end of September.



Challenges
CCR&R still has not heard anything about RFA submission results.



CCR&R’s/MWVCAA Equity Data analysis is due June 2017. Analysis complete for CCRR. Summary
document has been sent to Jon for editing. Hoping to get Committee input soon.
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Energy Services April Program Report
Traia Campbell, Program Director

Executive Summary of Activities (Numbers served/service units/outcomes)
Energy Services households served in March & April; LIHEAP, OEA PGE & PP, OLGA & GAP
March

Funding HH
LIHEAP
OEA PGE
OEA PP
OLGA
GAP
Total
April

780
684
122
227
51
1864

Funding HH
LIHEAP
OEA PGE
OEA PP
OLGA
GAP
Total

500
563
94
81
58
1296

People

>6

2470
2140
353
780
146
5889

People

60+
369
329
47
94
15
854

>6

1577
1724
226
260
184
3971

Disabled
201
203
42
68
21
535

60+
237
254
26
31
15
563

@ or below 75% of poverty

221
190
33
56
19
519

Disabled
97
124
33
19
16
289

328
284
47
92
16
767

=42% of hh served
= 42% of hh served
=38% of hh served
= 40% of hh served
=31% of hh served
=41% of hh's served

@ or below 75% of poverty

121
142
40
25
17
345

221
261
33
35
15
565

=44% of hh served
= 46% of hh served
=35% of hh served
= 43% of hh served
=25% of hh served
=43% of hh's served

Ave HH pmt
$382.40
$403.17
$414.83
$287.97
$126.05
$400.13

Ave HH pmt
$386.20
$400.60
$363.08
$291.54
$116.86
$383.29

Opportunities/Challenges
As of April 30 Energy had paid all 2017 LIHEAP funds to vendors of eligible households in Marion and Polk
counties. OHCS has stated that HHS may release part of the remaining 2017 funds that were held as
contingency. At this time we are referring clients requesting LIHEAP assistance to other community partners
and advising them to continue to check with us to verify if LIHEAP funding is available. Energy has updated 211,
contacted utilities and partners. OEAP PGE surplus funds have been spent and we are assisting eligible clients
with our monthly allocation. The need for energy assistance remains high and the monthly allocation is not
sufficient to meet the need.
Due to the lack of LIHEAP and OEAP funds, Energy Services laid off 3 of it's 5 temporary workers in April. Our
temporary staff from Personnel Source are an asset to our team and we are hopeful they are able to return for
the 2018 program year. While we look forward to their return we understand and encourage them to obtain
full time employment. I foresee having to release our remaining 2 temporary staff next month.
Energy assists eligible clients in Marion and Polk counties. While Marion is the largest of the 2 counties Energy
works to ensure residents in Polk county are informed of services we provide. Energy sends staff to the
Academy building in Dallas 1 day per week and all eligible residents in Marion and Polk counties are able to
schedule appointments at the Salem office. At this time, Energy has an abundance of Pacific Power funds and is
focusing outreach in Polk County. In April, we went to Dallas 4 times and averaged 7 appointments each time.
On two of our visits we sent two intake works and were able to double the number of clients served. We are
also partnering with the Polk County Food Share, staff go out to Fall City with them to complete Energy
Assistance. This partnership has enabled Energy staff to build relationships and a level of trust with residents.
Energy is contacting all Pacific Power LIHEAP 2017 recipients that did not receive OEAP assistance to schedule
appointments. We will begin looking into OHCS owned housing units next. Properties are in Marion and Polk
counties and primary heat is electric; PGE and PP.
April

Funding HH
Marion
Polk

1187
109

People
3652
319

>6

60+
526
37

Disabled
260
29

@ or below 75% of poverty

304
41
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513 = 43% of hh served
52 = 47% of hh served

Ave HH pmt
$380.88
$375.27

Weatherization Program Report
Rogelio Cortes, Program Director
May 25th 2017

1.
Executive Summary of Activities (Numbers Served/Service Units/Outcome) since
beginning of Year 2017.
-

2.

13 Projects completed in Polk County
35 projects completed in Marion County
45 units complex in final stages of WX process in Marion County

Challenges or Concerns:

- We are currently working at full speed, we have many projects pending and closing. The
challenges and concerns seem to always be at our tail. The current challenge is closing out grants at end
of June but I feel that we are on track for a smooth close out.

3.

Opportunities:
- We have been approved by the State to start a Special project at the TITUS III house in Dallas.
The mission of Titus 3 is to provide a safe, stable, structured residence for women to successfully
transition to a productive, responsible, substance free law abiding lifestyle. We are scheduled to
go out and do a comprehensive Energy audit on May 24th. I had the opportunity to do a quick
walkthrough of the house and I believe that they will greatly benefit from WX measures. We are
working along with Polk County CDC to find the best outcome possible.
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HEAD START PROGRAM REPORT
Eva Pignotti
May 2017
1. Attendance Reporting: The overall attendance percentage needs to be at
85%. If it falls short in any one month a justification needs to be documented.

April 2017 Attendance

Program Option and County

Percentage

PreK Marion County Part Year
PreK Polk County Part Year
PreK Full Day DHS Subsidized (Marion County only)
PreK Overall
EHS Marion County
EHS Polk County
EHS Overall
EHS CCP Marion County
EHS CCP Polk County
EHS CCP Overall

84.55%
83.19%
93.07%
84.59%
86.99%
93.44%
90.20%
84.50%
81.48%
83.76%

2. Enrollment Reporting: Programs must be full within 30 days of the start of the
school year and continue to fill vacant slots within 30 days of the vacancy until
30 days before the end of the program year. Fill slot number includes slots
vacant for less than 30 days.
Program Option and County

Enrollment

PreK Marion County Part Year
PreK Polk County Part Year
PreK Full Day DHS Subsidized (Marion County only)
PreK Overall
EHS Marion County
EHS Polk County
EHS Overall
EHS CCP Marion County
EHS CCP Polk County
EHS CCP Overall

Funded
658
115
20
793
54
42
96
44
16
60

Filled
648
107
20
775
54
42
96
44
16
60

1
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Program Option and County

Waiting List

Number

PreK Marion County Part Year
PreK Polk County Part Year
PreK Full Day DHS Subsidized (Marion County only)
PreK Overall
EHS Marion County
EHS Polk County
EHS Overall
EHS CCP Marion County
EHS CCP Polk County
EHS CCP Overall

USDA Meal
Reimbursements
Breakfast
Lunch
Snack
Cash In Lieu
Total
Reimbursement

April 2017
Number of Meals
Served
11,206
11,309
701
23.216

61
25
16
102
160
26
186
6
5
11

Amount Reimbursed
$19,162.26
$35,735.44
$ 602.86
$ 2,601.07
$58,102.63

Middle Grove Kitchen Renovation
On schedule for completion by July 10, 2017!
Self Assessment
The program self-assessment process has been revamped to meet new Head
Start Performance Standards. The plan for the self-assessment is as follows:
Child Services Review – 10% of the children will be randomly selected to review the
services that the child and family received during this year. Each content area of our
program will conduct a service review using the program data bases.
Content areas are:
 Education, home visit completion, observation completion, checkpoint
completion.
 Mental Health ASQ SE/ follow up completion.
 Disabilities_ ASQ/follow up completion, IFSP and referral process
 Health: Medical and Dental /follow up completion
 Family Services: completion of family partnership agreements, resources and
follow up, and staffing completion.
Health and Safety
All sites will receive a health and safety screening, conducted by members of the
Leadership team to ensure classrooms are free of hazards to children’s safety. We

2
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also will look at the classroom materials using the environments worksheet for Pre k
and the monthly environments checklist.
Human Resources
Human resources works with all staff regarding the requirements for employment
meeting the Performance Standards, this check will include health examinations,
criminal history, code of conduct and annual performance evaluations. A check will be
completed to see that all staff has current.
Food Services and CACFP
Monitoring is completed each year for each classroom at least three times per year.
The data from the monitoring visits will be aggregated and reported on for compliance
on regulations and the family style meal atmosphere.
Transportation
The buses are monitored by the transportation specialist. The monitoring includes a
bus ride with each driver and monitoring of bus inspections. This information will be
aggregated and reported for safety and compliance of bus safety procedures.
Staff Development
Report on the staff that have taken classes by position and completion of degrees or
certificate/CDA.
Parent Survey
A survey will be completed to evaluate the program for parent satisfaction, parent/staff
relationships, and child development progress.
All self-assessment activities will be completed by the end of May 2017, with data
analysis and a program improvement report completed by the end of June 2017.

3
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NUTRITION FIRST
PROGRAM REPORT
Sue Maxwell, Program Director
May 19, 2017
1. Executive Summary of Activities (Numbers Served/Service Units/Outcomes)






For the month of April, we signed on 5 new providers (5 OCC
registered/certified and 0 DHS listed) and closed 5, for a total of 524
homes.
We serve 8 counties – 8 out of 102 home visits were based in Polk
County. This number changes monthly, as the representative serving that
county had only a few visits in that area for April.
102 homes were visited in April. February brought the arrival of a new
nutritional training unit for providers and children. This nutritional unit is
all about proper portion sizes (titled Portion Sizes II) for children in child
care homes. ODE had suggested this at our last audit, as a way to
encourage providers to serve enough food in adequate portions, or else
serve family-style. We printed tons of information about gauging sizes for
children of all ages. We also purchased food replicas to provide a visual.
Providers receive lots of portion size booklets and serving spoons in both
one ounce and two ounce sizes.
Approximately 816 children were visited in the last month. Children were
read a book titled “Carla’s Sandwich” which served as a gentle reminder
that “weird” sandwich fillings might taste good after all (just try it!).
Kids received stickers, stamps and coloring sheets designed to
complement the provider training unit described above.

2. Opportunities




Half of the Nutrition First staff was presented with mandatory training by
Oregon Department of Education in April on all the new regulations coming
into play on October 1st. I knew there were going to be major changes, but I
learned of many more. We are going to have to revise our menus and
handbooks, all by June 1st so we can begin training, one by one, our 524
providers. It will be a challenge!
Half of Nutrition First staff attended the regional CACFP/USDA conference
in San Diego last month. We all seem to hear different things at trainings.
So we are all on the same page, ODE is holding monthly conference calls
with the sponsors. Those calls begin this month. There are still many
questions as to how to best implement these new rules.
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HOME Youth & Resource Center
Tricia Ratliff
May 2017
2017 Executive Summary
J
F
M
A
M
Runaway & Homeless Youth (RHY)
Salem Run Reports Received & Acted On
Keizer Run Reports Received & Acted On
Reunited To Permanent Connections
Families Connected With
Youth Connected With Via Street Outreach
RHY Case Managed
Non- RHY Case Managed
Day Shelter (Stationary Outreach)
Unduplicated Youth Served
Total Visits
Total Meals (lunch, snack & dinner)
Youth New To Services (intakes)
Youth Empowerment Program (YEP)
Youth Participated At Some Level (duplicated)
Attended Job Skills Development Workshops
Attended Financial Literacy
Attended Education & Business Field Trips
Community Support
Number of Volunteers / Interns
Total Number of Volunteer / Intern Hours
Polk County
RHY served
Day Shelter served
YEP served
Key

33
5
11
14
7
4
X*

34
5
14
22
0
10
2

33
4
18
26
6
10
5

43
10
12
21
1
10
5

128
618
721
24

116
520
602
10

146
725
893
28

138
675
810
26

18
12
11
0*

16
6
0*
7

44
12
12
9

16
15
7
14

3
31

4
62

5
43

5
81

J

J

x
x
x
7
x
x
x
3
x
x
x
1
0* = Activity Not Offered

A

S

O

N

D

total

X* - Did Not Collect Data

Emergency Overnight Shelter for Minors:
-

At a standstill as we don’t have a building to pursue. Brainstorming with HYRC staff and CAA
leadership regarding next steps.

-

Meeting in May / June with interested potential donor
HUD annual grants announced. Considering applying.

Marion County Juvenile Therapy Courts (FATC & STAR):
- Attending one or both FATC and STAR courts weekly.
- Working on the redesign of STAR court and possibly FATC. Scheduled to be complete in June.
NCJFCJ technical support coming in early June to help us evaluate the complete redesign.
- Seeking supplemental funding as the 2017-2019 budget has been cut.
- Strategically spending down remaining funds
Challenges and Opportunities:
-

Exterior cameras installed
Hosted Youth Mental Health First Aid training for a variety of providers.
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EXECUTIVE DIRECTOR’S REPORT
COMMUNITY ACTION AGENCY
May 25, 2017
OUR MISSION
Empowering people to change their lives and exit poverty by providing vital services and community leadership.

OUR VISION
All people are respected for their infinite worth and supported to envision and reach a positive future.

I met with Steve Powers and Chief Moore from the City of Salem, John Lattimer from
Marion County, and Leilani Slama from Salem Health to discuss whether the sobering center
was a good match for the facility that we are proposing to purchase. The next step is to get
into the building so they can see the space. We are trying to schedule a visit on Friday
afternoon, 5/19. The prospect of it working for them is slim but we are still holding out hope.
Updates to come.
The auditors completed the financial statements and are now working on the audit report.
They will be prepared to present the report to the Executive Committee in June. The full
Board will receive the report at the June Board meeting. If Board members would like to
contact the auditor for further information, we can get you their contact information. You
should always have direct access to the auditors.
The Mid-Willamette Homeless Initiative Task Force transition team will meet again on May
30 to discuss the creation of the Council of Government’s position to staff the
implementation of the Task Force strategic plan. The City of Salem and Marion County have
funding earmarked for the position but there is opposition to the funds that are in the City’s
budget. As a member of the transition team we are just looking for ways to further
implement strategies that are in the plan that most align with our agency’s mission and plans.
At this point, the work of the transition team is weighted more in the potential politics than in
moving toward implementation
We have asked the vendor that gave us a quote on the Abila accounting software to add two
additional modules to the quote. He will provide us with the implementation cost estimates
to add both the HR and Payroll modules. These could be an alternative to the Paycom system
that we are currently utilizing and it may save the organization money in the long run. If this
is the case, and the functionality of the system is comparable to Paycom, we will definitely
move to the new fully integrated system. Once we contract with the Reseller, we will begin
to set a realistic timeline for implementation. Accounting software is initially slated to be up
and running by October 2017 and HR/Payroll may be closer to January 2018.
We are in the process of requesting bids through our brokers to assess our benefit plans. This
is an opportunity for us to seek cost savings in the benefit plan offered, and also to explore
new options that may better address the agency’s needs. In June, we will receive information
on a statewide pool that we may be able to contract under for Healthcare. We will bring
updates as they are provided.
More thanks than I can express to Cyndi and Amy primarily for their tremendous work on the
Super Hero Dash! Cyndi’s report will outline the success of the event in full. Thank you to
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Board members that were able to help contribute to the event: Herm, Jennifer, Erika, Jade,
and Linda (who also brought Warren and their super dog dressed with capes that said Super
Community Action Dog and Man!) Hopefully I am not forgetting anyone; you can publically
correct me at the meeting. We also had Directors and their staff either participating or
operating a booth with resources and activities, while other staff were part of the volunteer
crew. It was a great event and thanks again to all that participated.
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Mid-Willamette Valley Community Action Agency, Inc.
Board of Directors Executive & Finance Committee Meeting
May 11, 2017
MINUTES
ATTENDANCE:
Committee Members Present: Jennifer Wheeler, Board Chair; Herm Boes, Vice Chair; Helen
Honey, Secretary; Jade Rutledge, Board Member; Jon Weiner, Board Member
Staff: Jon Reeves, Executive Director; Carol Matteson, CFO; Amy Schroeder, Executive
Assistant
The meeting of the Executive & Finance Committee started at 7:33am. It was determined
that a quorum was present.
Executive Business:
1. May Joint Board/Policy Council Meeting Agenda - The committee reviewed the
meeting agenda. The board will convene and take care of regular board business first
then go into the joint governance portion. Jon asked the Committee if they would like
to meet after the joint session to select a topic from the Strategic Plan to work on. The
Committee agreed to work on fundraising and felt this could be an item added to the
joint meeting. Specifically, they will be discussing Social Enterprise.
2. Head Start Carryover Balance Non-Federal Share Waiver – Jon Reeves shared
with the Committee the Head Start program is requesting a non-federal share waiver
to correlate with the Early Head Start Child Care Partnerships 2016-2017 grant cycle
for the period of 7/1/16 – 6/30/17. The non-federal share amount for the operating
budget and training budget is $249,190. In addition, there is a carryover balance from
2015-2016 of training funds that has a non-federal share amount of $20,021. In total,
the waiver of non-federal share is request is in the amount of $269,211. The reason
cited for the waiver request is the lack of resources available in the community that
may prevent the Head Start agency from providing all or a portion of the non-Federal
contribution that may be required. The Early Head Start Child Care Partnerships
program is not well-known in the community at large, and as such does not have a
volunteer base or community partner support. Parents participating in the program
work full-time and do not have available hours to participate as classroom volunteers
MOTION: To approve the request of Carryover Balance Non-Federal Share Waiver made by
Helen Honey, seconded by Herm Boes.
APPROVED: Unanimously approved
3. Head Start 16-17 Non-Federal Share Waiver of All Funds Allocated – This
agenda item was covered in #2 above.
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4. Head Start 17-18 Non-Federal Share Waiver of All Funds Allocated – Jon stated
this agenda item will be postponed until the June meeting.
5. Head Start Summer Schedule – Jon apprised the Committee that Head Start will be
implementing a summer layoff of a number of staff, including management, to allow
for extra savings.
6. Building Purchase Update – Jon informed the board that we are moving forward
with the building purchase, however an issue has come up with one of the other
owners of the building. Jon will be meeting with them to address their concerns.
7. Discuss Board Meeting Strategies and Planning - This agenda item was covered in
#1 above.
8. Superhero Dash - Amy Schroeder gave a quick update about the Dash this Saturday.
We have over 200 people registered for the race. Board members are still welcome to
attend and help with festivities. And it’s not going to rain!
Finance Business:
1. Financials – Carol Matteson provided the balance sheet and statement of activities
thru April 30, 2017. Cash reconciliation is progressing. We are reconciled through
December 2016. We plan to complete the US Bank Reconciliation through April
2017 near the end of May 2017. Grant Receivable reconciliation is progressing. We
are reconciled through March 2017 in CCR&R, Energy, Weatherization and Nutrition
First. We plan to complete reconciliation of these grants through April 30 near the
end of May. We begin reconciliation of CRP, Head Start, Early Head Start, CCP and
ODE grants through April 30 near the end of May. Payroll reconciliation is beginning
and we anticipate that first quarter should be completed by the end of May 2017.
2. Audit Update – Jon shared that the auditor has everything they need to finalize the
audit. There will be some findings and they will be presented to this Committee first
then the full board. We are now working on the 990 that is due on May 15th.
Meeting adjourned at 8:53am.
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