Mid-Willamette Valley Community Action Agency Head Start 
2023-24 Self-Assessment Report and Program Improvement Plan

The Self-Assessment was conducted through analysis of data collected throughout the school year and through monthly monitoring. Program management assessed each service area of the program including, education, family services, inclusion & support, transportation, nutrition, ERSEA (eligibility, recruitment, selection, enrollment and attendance), and health, as well as program design and management. 

This report will summarize the strengths found in the program as well as areas needing improvement.  When a finding is considered substantial it will be followed by a program improvement plan.  Substantial findings are health & safety violations; concerns about systems as evidenced by issues being found in multiple locations; or concerns that arose repeatedly at the same location.
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Family Services: Our Family Services department works with enrolled families to accomplish goals that will support the families in becoming closer to self-sufficiency. Of 714 families enrolled last year, 197 families (26%) were assisted with resources to address emergencies. Fifty-four of the 714 families (7.6%) enrolled received resource support for housing to ensure they had a stable place to live. Staff have created stronger connections with a shelter and because of this relationship, seven families that were homeless at enrollment were able to acquire housing. Of the 517 Family Goals set by families who completed the school year, 123 families (26%) completed their family goals this year while 242 families (47%) reported that they made progress on their family goals.

During the 23-24 school year, our program received $11,100.93 in funding from the Marion Polk Early Learning Hub Family Support Funds Grant. These funds are provided with a focus on helping families remain stable with financial support for housing, safety, and transportation needs through June of 2025. As of August 31, 2024, $2,136.48 of these funds have been provided to families. 

Health: In the past year the Health Program has updated all policies and procedures to Best Practice Standards to help our children continue to stay safe and healthy. Processes to obtain child health information were streamlined to allow for better communication with children’s health providers.  This allowed children who may have had special medical conditions to begin in class services quicker. By using this updated procedure children’s needs were more efficiently met.

All staff were trained in the use of Narcan and provided with Narcan kits. The program purchased and installed AED’s for every Head Start location, this included all contracted Child Care Partnership locations. Access and training for both of these items ensures we are better prepared in case of an emergency. 


School Meals: The nutrition team has done an excellent job continuing to adapt to food shortages and lack of availability of certain products from vendors. The nutrition team closely follows a nutritional menu to ensure all meals meet CACFP compliance. 

The nutrition team does three onsite visits every year. During these visits, it was observed that the nutrition and classroom staff did a great job encouraging children to make healthy food choices during mealtime. Learning is encouraged during mealtimes by allowing children to use their fine motor skills by serving themselves and social skills by passing the shared bowls and engaging in conversation with peers during mealtimes.

Transportation: The program implemented creative solutions to address the issue of chronic under-staffing of Bus Drivers. Contracted school bus services were utilized this year to provide transportation to the Santiam Center site, serving our rural areas of Aumsville, Turner, Stayton, Sublimity, Lyons, Gates and Mill City. Bus transportation for these children was consistent and reliable throughout the 2023/2024 school year. A hiring incentive was also offered which helped to recruit bus drivers within in the local area. 

Education: In the 23-24 school year, all children demonstrated varied but consistent progress in all outcome areas, including literacy and math that are typically lower achieving outcomes. Although our PreK program experienced staff shortages, reduced class days and hours which limited instructional time, teachers utilized every bit of time they had to ensure they were providing quality, individualized learning experiences for each child. Their progress was evidenced by our outcomes. This year, from fall to spring, we saw increases from 20% to 87% depending on the developmental area. Specifically, we noted an 87% increase in children meeting or exceeding in math and a 64% increase in children meeting or exceeding in literacy. Additionally, we noted increases in social emotional (46%), language (47%), cognitive (42%) and physical (20%). These numbers clearly reflect that our children demonstrated progress in all developmental areas of learning and those that are transitioning out of our program are equipped with skills to help them be successful in kindergarten.







Areas of Concern and Program Improvement Plans
Understaffed:  Staff vacancies continued to be an issue for the 2023-2024 school year. There were several positions that remained open all year despite continuous recruitment.  At the end of the school year, there were 15 classroom positions still vacant. Low numbers of applications from qualified candidates as well as burn out, and competition from other local programs remained the highest factors in turnover. 


Program Improvement Plan:  A hiring bonus is offered for new teacher applicants in order to recruit new qualified teachers. This incentive was implemented in April 2024 and will continue until we are fully staffed. A hiring committee will meet throughout the school year to discuss and address any barriers to staff recruitment and hiring in a timely manner. Returning staff will receive a retention bonus in September. Program Leadership will continue to implement strategies to boost staff morale in the workplace that could include Community of Practice groups and more training for direct supervisors. we will continue to find ways to value encourage staff attendance and retention. 

Child Recruitment:  Part of our submitted recruitment plan included providing flyers and applications to the local Oregon Department of Human Services (ODHS) office to help support recruitment of children to the program. Recruitment efforts within ODHS were not utilized for a large portion of the 2023-2024 school year, causing potential missed opportunities to find eligible children to enroll. Social media and other formats of recruitment were not used to the potential they could have been. This also potentially effected targeted populations of eligible children and families. 

Program Improvement Plan: Extensive recruitment efforts have been put in place, by targeting low enrollment areas, and increasing our social media presence by posting on social media platforms, including our Agency Facebook page, that is updated weekly. 

In July 2024 the program’s Outreach and Transitions Coordinator and Operations Manager established new connections with ODHS through the JETS (JOBS Enhancing Technical Strategies) monthly meeting where community partners meet with ODHS local leadership.  This will help form a stronger collaboration with ODHS providing Community Action an opportunity to work with this agency to offer our services to families involved in the in the Foster Care system, as well as those who are categorically eligible due to receipt of public assistance or SNAP benefits.   

Enrollment: The program continued to struggle for the 2023-2024 school year in all options: HS, EHS, and CCP.  The program never reached full enrollment. Working with state and federal funders, the program was placed on an under-enrollment plan from March 2023 through April 2024. With the 2024-2025 state and federal continuation applications, the program requested and was granted a slot reduction. Our own systems and processes were often not working to potential causing a backlog in the processing system that resulted in losing families due to our lack of timely notifications of being qualified to receive services. 

Program Improvement Plan: For the upcoming 2024-2025 school year, with our slot reduction, the program has 510 Head Start slots, 130 regular Early Head Start slots, and 84 EHS Child Care Partnerships slots. A careful analysis of enrollment and waiting list data was conducted to determine the most popular program options.  The 2024-2025 structure will include three duration options in Head Start, 9-month, 11 month, and full year, as well as some traditional part day morning and afternoon classes. Frequent detailed assessment and monitoring of the ERSEA systems will be conducted to improve on turnaround time, responsiveness to applicants, and effective recruitment methods. 

Attendance:  During the 2023-2024 school year all programs failed to reach the minimum requirement of 85% attendance on any month. The average attendance for the year in HS was 78.66%, in EHS it was 72.95%, and in CCP it was 75.75%.  Top reasons during the 2023-2024 school year for absences in HS: sick enrolled child, unexcused, and parent transportation issues; EHS: sick enrolled child, unexcused, and parent transportation issues; CCP: sick enrolled child, family day, and unexcused. 

Program Improvement Plan: With full staffing of Bus Drivers, transportation will once again be provided on Fridays.  The Monitoring & Compliance Manager will initiate a monitoring module in ChildPlus to do a deep dive for understanding the reasons behind low attendance, and to make recommendations on how we can improve children’s attendance. 
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[bookmark: _Hlk177473745]Health: Head Start Performance Standards state that a program must ensure that a child is up to date with their health care. Within 45 days of a child attending, a program must obtain or perform an evidence-based hearing and vision screening on each child. Within 90 days of attending, a program must ensure that a child is up to date on Dental and Medical care by receiving the last dental and physical records from the child’s provider. Last year The Health Team struggled to meet these 45 – 90-day deadlines. Percentages for each program overall for the 2023/2024 school year are as follows:
Head Start had 51 out of 452 or 11.28%, Early Head Start had 26 out of 175 or14.86% and CCP had 12 out of 103 or 11.65% of children who did NOT receive all screenings within 45/90-day screenings. One of the main reasons for this was due to the ongoing enrollment of children which stretched the current team thin. 

Program Improvement Plan: A second Health Assistant position has been created and filled, which will help in the timely completion of Health Screenings and other job duties. 

Health: There were changes in licensing which required anyone who substitutes, or rides a bus with children to have a current CPR card on file. due to the fact that it was not a previous standard we had many staff who needed to get a current card in order to support in the classroom and on the bus. The only exception to this was any new hires who fell within the 90-day grace period. Our program didn’t receive any licensing findings in this area but it did require us to quickly train staff in order to stay in compliance.  

Program Improvement Plan: More support staff will become trainers of CPR/First Aid so classes can happen more often. The Health Specialist will become train the trainer certified to train staff to be trainers

[bookmark: _Hlk177031070]Education: Individualizing Supports for Children Not Meeting Expectations:

Although overall child outcomes are a strength in our program, there are roughly 25% of our children whose outcomes fall below expectation in one or more areas. This is especially concerning in the areas of literacy and math, two areas that are precursors for long term success in school.  While we create individualized plans to help address these areas with children, we realize that we also need to be looking at other circumstances that could impact a child’s ability to be successful in preschool.  Issues such as having an IFSP, high absenteeism, unstable housing, etc., need to be considered when evaluating child outcomes.  We have not provided sufficient training to teachers to analyze the circumstances affecting children’s outcomes and incorporate that information when individualizing for children. 

Program Improvement Plan: The Education Coaches, with oversight from the Education Manager, will receive quarterly classroom outcome reports from teachers. Coaches will work with teachers in using their classroom data to identify each child in their classroom who may be falling below expectation in any of the developmental learning areas. They will then support teachers in identifying existing factors that could contribute to delaying a child’s progress such as inconsistent attendance, developmental or behavioral concerns, situations within the home or family, etc. Coaches will continue to help teachers to not only create specific targeted plans for children’s success, but will also use part of their coaching sessions with teachers to monitor teacher’s implementation of those strategies and the progress of the child throughout each checkpoint season rather than waiting until checkpoints are completed.

As part of the staffings that will take place between Education Coaches and Inclusion and Support Coaches, information pertaining to specific children identified as needing support will be shared and if needed, Inclusion and Support Coaches will be included in the individualized plans for children. Additionally, the Education Manager will work with the Family Services & Community Engagement Manager to monitor collaborative partnering between teachers and family educators in order to better assist in helping with factors outside of the classroom that could be impacting children’s success.

The Education Manager will be monitoring all child outcomes at the end of each quarter and will regularly meet with coaches to ensure that our program is diligently addressing the outcomes of those children identified as falling below expectation. Progress will be shared with the Management and Leadership Teams


Inclusion and Support: There have been an increase in the number of classrooms needing support due to challenging behaviors and increased social emotional needs while being short staffed in Inclusion and Support Coaches and Instructional Assistants, with difficulty filling the Instructional Aide positions.  


[bookmark: _Hlk177549144]Program Improvement Plan: The Inclusion and Support Manager is working on hiring additional Inclusion Coaches and Instructional Aides to better meet the increased needs of classrooms.  

Inclusion and Support: There is a long wait time in responses to referrals submitted for mental health services due to lack of Early Childhood Mental Health Therapists in the Marion/Polk County area resulting in long wait times for families.  

Program Improvement Plan: To help families in our program access Early Childhood Mental Health we hired an Early Childhood Mental Health Therapist, although or original hire did not work out, the position is reopened and once filled will begin seeing families again this coming school year within our Broadway Office.  Inclusion and Support also has a Mental Health Consultant that is available to consult with classroom staff and families as requested to help meet the increased needs of students and provide outside referrals when needed. 
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