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Mid-Willamette Valley Community Action

Board Orientation and Onboarding

Date: March 17, 2026

Location: 2475 Center Street NE or via Zoom (https://mwvcaa-
org.zoom.us/j/82063799597?from=addon)

Agenda

5:00pm

7:30pm

Welcome & Orientation Overview

Organizational Structure

e CAA History, Head Start Policy Council and CSBG

Strategic Plan and Direction

Program Overview

e Head Start, Nutrition First, CCR&R

e Weatherization and Energy Services

e CRP/HYS Housing, CARS

e CRP/HYS Sheltering

e Human Resources

o IT/Facilities

Organizational Financial Structure

¢ Funding Model, Grant Reporting, Agency Audits, Financial
Statements and Agency Assets

Governance Policies

Discussion and wrap up
Adjourn
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