
COMMUNITY ACTION HEAD START

POLICY COUNCIL MEETING AGENDA 

625 Hawthorne Ave. SE Salem, OR 97301  

October 20, 2026 

5:30 pm – 8:00 pm 

5:30-6:30 Policy Council Training  Kyle-Information 

6:30- 6:35 Open Meeting   Chair 

6:35- 6:40 Public Comment Chair 

6:40-6:45 Previous Minutes  Shay-Approve 

6:45-6:55 Treasurer Report  Sereina-Accept 

Credit Card Statement  

6:55-7:05 Director’s Report  Liz-Information 

7:05-7:10 Self-Assessment and Program Improvement Plan Liz-Information  

7:10-7:15 Program Information Report  Liz-Information  

7:15-7:40 Reports from sites  All-Information 

7:40-7:55 Policy Council Elections  Kyle-vote and accept 

7:55-8:00 Report from Policy Council  Kyle-Information 

ADJOURN- See you at the next Policy Council meeting on Tuesday, November 17 from 5:30-8:00 pm. 

Included in Packets: 

Hiring Report 


